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7{; CTL Faculty Fellows Talk N}
— Participatory Course Design -
 lrene Lopatovska, School of Information




Initial Problem

Lack of a management/leadership course in the School of Information curriculum since
2017

e 73 management courses at Pratt, Schools of Art and Architecture

4 current programs: Library/Information Science, Information Experience Design,
Museums and Digital Culture, Data Analytics/Visualization

How can we design a course that meets stakeholders’ needs and expectations?



Method

Winter 2022 Spring 2022 Summer 2022 Fall 2022
Development of data . Data collection and analysis Developing the syllabus Curriculum Committee
collection instruments : review
) . - 95 survey responses and 13 zoom ,
List of course topics developed from Interviews with representatives of the The course syllabus is drafted The course proposal and syllabus
the review of Ilteraturg and b uET e P e e E e and shared for feedback with are reweyvgd b){ the School’'s CC
comparable courses in other g faculty, administrators, information the community through the and administration.

iSchools. School’s mailing list.

. professionals not affiliated with Pratt.

Sent to ICC for review.
The list of possible topics

“put to a vote” to the community
through online questionnaire.

The most important areas of
management-leadership are The course is on the Spring ‘23
© identified. schedule.




Three Broad Clusters of Topics for the Course

= Information Economy
€ Broad context in which organizations/individuals operate
=> Organizational Management
€9 The art of getting people together to make them work towards a common
goal
=> Project Management

€ Processes involved in the work of a team on achieving project goals within
the given constraints



Information Economy (top subjects)

Information policies and ethics

Broader social, cultural, political, and
technological contexts

Information production/consumption

Competitive advantage/strategies for
competing on the market

Microeconomic principles and theories
(e.g. supply/demand, elasticity,...

Leading in the era of climate action
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Organizational Management

Management basics: planning, organizing, controlling

Team management

Leadership and decision-making, problem solving, management styles
Managing across cultures

Innovation and change management

Building and managing a diverse workforce

Organizational culture

Knowledge management in organizations (capture, difusion,..
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Project Management

Project planning, development, and
implementation

Project performance evaluation

Project risk assessment

Project stakeholder management ||

Project management tools
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-

=> Pride
€ Participatory course development done right!
€ Can share my findings with community members->research
opportunity
=> Doubts
€ Is it a sustainable practice? Can other courses be developed
using participatory approach considering needed resources?
e assistant, course release, CTL support
=> Hope
&€ That students will enroll in the course and will find it useful



Thank you!

ilopatov@pratt.edu
https://irenelopatovska.wordpress.com/
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